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Often heard (at work, at conferences, in the beergarden) 

I am the only 
one who writes 

clean code 

²Ƙȅ ŘƻƴΨǘ ǘƘŜ ƻǘƘŜǊǎ 
care? 

WTF 
Ein Mal mit Profis 

arbeiten! 



Software Craftsmanship 

              The SW Craftsmanship Manifesto from 

https://www.goodreads.com/book/show/18054154-software-craftsmanship


The next 45 minutes:  an interactive exploration! 

ωAn awesome project 

 -- ...what makes a project really awesome 

ω7 Pillars of an agile Team 

 -- ǿƘŀǘΨǎ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ ǇǊƻƧŜŎǘΚ 

ωChanging things 

 -- on which levels can you improve on your journey .. and how? 

 



What makes a project really awesome? 

Handout 



The 7 Pillars of a really awesome project 

Product 
Sense 

Confidence 

Focus on 
Business 

Value 

Collaboration 

Supportive 
Culture 

Technical 
Excellence 

Self Improvement 

Handout 



The 7 Pillars of an agile Team 

Product 
Sense 

Confidence 

Focus on 
Business 

Value 

Collaboration 

Supportive 
Culture 

Technical 
Excellence 

Self Improvement 

Brian Marick, Chet Hendrickson, Ron Jeffries, Uncle Bob, James Shore 

Handout 
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