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Software Craftsmanship

What does Wikipedia say?

[Software Craftsmanship] is an approach to soft-
ware development that emphasises the coding skills
of the software developers themselves. It is a re-

sponse by software developers to the perceived ills from The SW CraftsmanSh | p M an |feStO

of the mainstream software industry, including the

prioritisation of financial concerns over developer B F‘t? &

accountability. T.he Software
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A more PEI’SHI"IEI' dEﬁnitin“ Professionalism, Pragmatism, Pride

Software craftsmanship is a long journey to mas-
tery. It's a mindset where software developers choose
to be responsible for their own careers, constantly
learning new tools and techniques and bettering
themselves. Software Craftsmanship is all about
putting responsibility, professionalism, pragmatism
and pride back into software development.

The shortest definition

Software Craftsmanship is about professionalism in
software development


https://www.goodreads.com/book/show/18054154-software-craftsmanship

The next 45 minutes: an interactive exploration!

w An awesome project

-- ...what makes a project really awesome
w 7 Pillars of an agile Team
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w Changing things

-- on which levels can you improve on your journey .. and how?



What makes a project really awesome?




The 7 Pillars of a really awesome project

Focus on .
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The 7 Pillars of an agile Team
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Brian Marick, Chet Hendrickson, Ron Jeffries, Uncle Bob, James Shore
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